CASE STUDY

Dedicated Covid-19 vaccination clinic
for patients with learning disabilities
and/or autism in South Wirral

A dedicated clinic set up by Healthier South Wirral and Primary Care Wirral -
GP Federation has facilitated the immunisation of nearly 70 patients with

learning disabilities and/or autism, and 42 carers in just one day.
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Introduction

Learning disabilities and autism in South Wirral

Healthier South Wirral PCN (HSW) is comprised of six GP practices which provide healthcare

services for approximately 49,500 patients.

From this population, 360 patients are included on the Learning Disability Register, however, the
Learning Disability (LD) Team are aware there are more people who have not been registered and

are working to process this information.

As part of the General Practice Improvement Programme, HSW is committed to identifying and

improve care provision for these patients.

HSW's LD Team are confident that by the end of 2021, between 200-300 new patients will be
contacted to inform them they are eligible, give advice on how they can benefit from it and seek

permission to add them to the register.

Individuals on the autism spectrum are more difficult to identify due to a national register not
being available for these patients. However, they also have increased unmet health needs in

comparison to the general population.

The LD Team are keen to address this by identifying and contacting patients with autism,
particularly young people at transition age. The correct support at an early age can increase
patient confidence, and more importantly address mental health issues before they reach crisis

point.

Learning Disability Team

Since 2020, HSW have expanded their support services for patients with learning disabilities, with

the objective of improving health choices, overall wellbeing and helping them become more

independent.

Primary Care Wirral — GP Federation (PCW) is supporting HSW through the recruitment, training

and management of new ARRS roles specifically adapted to patients with learning disabilities

and/or autism.
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https://primarycarewirral.co.uk/pcw-learning-disability-care-coordinators-bring-back-health-action-plan/
https://primarycarewirral.co.uk/
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The current team includes a Learning Disability Care Coordinator and a Learning Disability
Wellbeing Practitioner (Social Prescribing Link Worker) and it has recently been expanded with

the incorporation of a new Learning Disability Trainee Nurse Associate.

The LD Team have made great progress in improving identification, engagement and NHS Health

Check uptakes in the last four months, with an emphasis on supporting patients in isolation.

Covid-19 Vaccination Service

When the NHS Covid-19 Vaccination Service was announced, the team started the planning of a
dedicated immunisation strategy to guarantee the early vaccination of patients with learning

disabilities and/or autism.

This was exacerbated by increasing evidence confirming that patients within this vulnerable

cohort are six times more likely to die from a coronavirus infection.

The idea to create a dedicated Covid-19 vaccination clinic for patients with learning disabilities
and/or autism started followed conversations between Rachel Stott, Project Leader and Practice

Manager at Eastham Group Practice, the HSW's LD Team and Lucy Holmes, PCW Health and

Wellbeing Operations Manager.

HSW runs vaccination clinics at The Oval Leisure Centre in Bebington, however, in the past, it has
been notoriously difficult to encourage the uptake of vaccinations among patients with learning

disabilities and/or autism.

There are several reasons for this including the environment being perceived as overly clinical,
patients having a fear of needles, distress caused by taking patients outside of their normal routine

and contact with people they are not familiar with and do not have a relationship with.

To achieve the goal of quickly vaccinating as many patients as possible, whilst ensuring a
comfortable experience, it was decided the most effective plan was to dedicate one day to hosting

a clinic exclusively inviting patients with learning disabilities and/or autism.

This solution allowed HSW to utilise the vaccination capacity and equipment at The Oval Leisure

Centre in Bebington, without needing any structural modifications.
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https://www.gov.uk/government/publications/covid-19-deaths-of-people-with-learning-disabilities
https://easthamgrouppractice.co.uk/
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A series of adaptations were implemented (see Section 5) on Wednesday 17" of February to make

the vaccination experience as friendly, comfortable and positive as possible.

The dedicated clinic was also aimed at helping patients become more desensitised to stressful

stimulus and it is expected improve their outlook on future vaccinations and clinical experiences.
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Dedicated Covid-19 Vaccination Clinic

Reassuring patients before and during their vaccination

HSW chose a more personalised approach due to its expected effectiveness for this cohort, which
included longer telephone and face-to-face conversations with patients, carers and families to

discuss and manage any concerns and fears they may have.

The LD Team also dedicated a substantial amount of time getting to know patients and building a

friendly relationship to increase their trust before they came into The Oval.

Patients were also provided easy-read materials in advance, with a focus on consent, to ensure

they fully understood the vaccination process and its implications.

In addition, patients who were still reluctant to receive their vaccine were invited to the clinic to

see what the vaccination centre was like and become familiar with the setting and staff.

Reasonable adjustments

The dedicated Covid-19 vaccination clinic for people with learning disabilities and/or autism
included several adaptations and reasonable adjustments regarding staff, patient numbers, layout

and care, which included:

Ensuring the LD Team was present to support both patients and staff who were unsure of any
aspect of care provision for individuals with learning disabilities and/or autism (i.e.

communication, recognising challenging behaviour, making quick and efficient changes).

Increasing appointment time slots to allow
the LD and vaccination teams to have
longer conversations with patients to
generate positive rapport, answer
guestions and reassure them over any

concerns they had.
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Limiting the number of staff
and having fewer people
coming for their vaccination
to reduce feelings of
crowdedness, minimise noise
and create a friendlier

environment.

Adapting the original set-up by reducing the number of vaccination stations and spacing them

out more than normal to guarantee comfort and privacy.

Changing displays and documents to easy-read formats to ensure patients were fully informed

before granting consent.
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Providing an alternative for

patients who preferred having

their vaccine in an outdoor

setting by giving them the

option to attend a mobile

clinical unit instead.

Allowing a more flexible experience which included giving patients chocolate and sweets, letting
them bring people or objects (i.e. a doll) to make them feel safe, allowing them to explore the

facilities or receive the vaccine outside the vaccination station.

In addition, patients within the autism spectrum were informed about the importance of having

regular NHS Health Checks and were offered one at The Oval if they wished to do so.

Another key difference from the general vaccination service is that carers were also offered a

Covid-19 vaccine if they had not received one yet.
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Staff and patient response

Patient feedback

The majority of patients providing feedback after vaccinations were very satisfied with the

experience and would recommend it to others (see Section 8).

In terms of written feedback, an anonymous patient commented positively on their experience
stating that it was “excellent on all counts. Very efficient, many thanks”, while other describer

their visit to the clinic as “a fantastic experience.”

In relation to potential improvements, two people said they would have like to be offered a “cuppa

tea” and another patient mentioned that the “floor needs cleaning”.

Some patients also provided further verbal feedback:

Neeraj Rangan and his

mother and primary

carer Rama Rangan

Neeraj was invited with his mother Rama to receive his first dose of the Covid-19 vaccine.
Despite being scared of needles, he received his jab and also had a health check after speaking
to our LD Wellbeing Practitioner, Amy Eggeling. As Neeraj main carer, Rama was also offered a

Covid-19 vaccine.
“l was scared before. | am brave now | had my vaccine”, said Neeraj.

“Thank you very much for the vaccine today. | came here actually for my son, for him to get
his vaccine and then being his primary carer, | was offered one as well, so | am really grateful

for that. Thank you”, said Rama.
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Stephen Hyde and
Clayton Thorpe

Stephen and Clayton came together to get their Covid-19 vaccine. As they said they were more

comfortable having the jab outdoors, they were offered to have it in our mobile clinical unit.

“l am afraid of needles and now | just had the vaccine. | feel brave to have it done. Thank

you”, said Stephen.

Clayton also felt he was “quite brave” and told us he would tell “everyone” when he saw his

friends at the end of the week.

Amanda Jenkins

Amanda has needle phobia, which has been a great barrier for past vaccinations. HSW's LD
Care Coordinator, Suzanne Thomas, invited her to come in and have a look at the vaccination
centre. Amanda came with two carers, had a chat with the staff and finally decided she wanted

her vaccine.

When Amanda was asked if she had felt any pain, she said “not really, no”. She also told us
she is happy for making up her mind about the vaccine. Amanda is proud of herself because

she is very brave and agreed with the team that she is a superstar!
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Staff feedback

Healthier South Wirral Team

Rachel Stott, Project Leader and Practice Manager at Eastham Group Practice

“The feedback was really positive, it reduced anxieties for the patients and carers and overall

was a success.

“By having our LD team on site, they were able to recognise challenging behaviours and
make quick and efficient adaptations, whilst communicating with patients to allow the

vaccination to be completed safely.

“Staff found the clinic to be a real success as they felt able to give adequate time to explain
the procedure in a patient friendly way, which helped them build on the trust and good

rapport they already had with patients.”

Healthier South Wirral Nurses and Health Care Assistants

“The organisation of the clinics was well thought out and adjusted to suit the needs of the

patients.”
“The large sports hall gave a quiet, calm and spacious atmosphere.”

“The patients all enjoyed the warm welcome they received from the stewards and the

Learning Disability team.”

“l gave some of the vaccinations outside in the mobile clinical unit because some patients
found the sports hall quite intimidating. This was a huge success and the patients seemed

excited to be returning in a couple of months’ time.”
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“The clinic could not have gone better; from the friendly multi-disciplinary team, to the well
thought out organisation and the management team; the atmosphere was calm, efficient

and confident from start to finish”.

Healthier South Wirral Admin Support Team

“The setup of the clinic allowed us to make reasonable adjustments according to the
patients needs. This included a mobile clinical unit, a variety of visual aids and easy-read

information leaflets.”

“l think on the whole seeing how happy and safe the patients felt after having their
vaccinations made everyone’s job worthwhile. Whilst we have faced some really difficult

times during the pandemic, | think we are beginning to see light at the end of the tunnel.”
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Results

From the 75 patients with a learning disability and/or autism that were booked in:

e 069 attended and received their vaccine.
e 2 attended and did not have their vaccine.

e 4did not attend.
42 carers were offered and received the Covid-19 vaccine.
Five patients preferred to be vaccinated outdoors at the mobile clinical unit.

Five other patients on the autism spectrum were informed about the Health Checks for Autistic

People and all agreed to have one at The Oval that same day.

The LD team asked patients who stayed after their vaccination to provide feedback about the

experience.

21 patients completed a feedback form, with none of the respondents lacking understanding or

being unable to complete the form.

20 patients completed the feedback fully, with one respondent declining to answer the second

guestion.

Five questionnaires had higher scores for their experience than the likelihood of them

recommending.

Two did not like the experience as much but would recommend it.
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FEEDBACK FOR TODAY

Would you say it was:
2 1 1 S 12
Would you recommend it?

2 o 4 S 9
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Future Plans

Given the success of the initial pilot, the dedicated Covid-19 vaccination clinic for patients with

learning disabilities and/or autism will be run again on Wednesday 24t of February.

New dedicated clinics will be organised based on results and overall vaccination uptake within

this cohort.

DATE: 22/02/2021
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